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Bepublic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

29 Sep 2026
UNNUMBERED MEMORANDUM

REGIONAL IMPLEMENTATION OF KAAGAPAY PROGRAM: EMPOWERING
THE SCHOOL COMMUNITY FOR VALUES FORMATION, LEARNING
SUPPORT AND BULLYING PREVENTION

TO:  Assistant Schools Division Superintendents
Chief- Curriculum Implementation Division (CID)
Chief- School Governance and Operations Division (SGOD)
Education Program Supervisors
Public Secondary School Heads
All Others Concerned

1. Attached herewith are Regional Advisory No. 114, s. 2026, Regional
Memorandum No. 442, s. 2026 dated July 6, 2026, titled “Regional Implementation of
KAAGAPAY Program: Empowering the School Community for Values Formation,
Learning Support and Bullying Prevention,” and Regional Memorandum No. 472, s.
2026, titled “Addendum to Regional Memorandum No. 442, s. 2026,” for information
and guidance.

2. Pursuant thereto, the conduct of the said activity shall be on October 13-15,
2026 at Sotogrande Hotel, Bauan, Batangas. Moreover, October 12, 2026 shall
serve as Day O for the members of the Regional Technical Working Group (RTWG) to
undertake pre-implementation and coordination activities in preparation for the
program.

3. This memorandum serves as Travel Authority of the members of the Regional
Technical Working Group (RTWG) and participants from SDO Batangas Province.

4, For your information, guidance, and widest dissemination.

MARITES A{IBANEZ, CESO V 4-
Schools Division Superintendent 4.,

AJAE/ Regional Implementation of KAAGAPAY PROGRAM: Empowering the School Community for Values Formation,
Learning Support and Bullying Prevention/R2-154754/9/29/2026

Address: Provincial Sports Complex, Bolbok, 4200 Batangas City
Telephone:(043)722-1840 / 722-1796

Email Address: deped.batangas@deped.gov.ph
Website:www.depedbatangas.com
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Republic of the Philippines 5
Bepartment of Education BN

REGION IV-A CALABARZON
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,

August 17, 2026
In compliance with DepEd Order (DO) No. 8, s.2013
this advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd officials,
personnel/staff, as well as the concerned public.
(Visit depedcalabarzon.ph)

RESCHEDULING THE CONDUCT OF THE REGIONAL
IMPLEMENTATION OF KAAGAPAY PROGRAM

In reference to Regional Memorandum No. 472, s. 2026 and Regional
Memorandum No. 442, s. 2026, relative to the conduct of the Regional
Implementation of the KAAGAPAY Program: Empowering the School Community for
Values Farmation, Learning Support, and Bullying Prevention, this Office, through
the collaboration of the Curriculum and Learning Management Division
(CLMD), Field Technical Assistance Division (FTAD), and Education Support
Services Division (ESSD) hereby announces that the said activity has been
rescheduled on October 13-15, 2026.

All members of the Regional Management Team (RMT) are expected to be at
the venue on October 12, 2026, a day before the activity, to facilitate the necessary
preparations and ensure the smooth implementation of the program.

All other details stipulated in the aforesaid Memorandum shall remain the
same.

For further inquiries or concerns on the activity, please contact

Margaret P. Musa, Education Program Supervisor in GMRC/ Values Education,
through email at Lealabarzone deped. gov. pt

i WO ZOV. N

For immediate dissemination and strict compliance.
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Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph Certificate No, PHP QMS
22 93 0085
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REGION IV-A CALABARZON

14 July 2026

Regional Memorandum
No. 472 5.2026

ADDENDUM TO REGIONAL MEMORANDUM NO. 442, S. 2026
To  Schools Division Superintendents

1. Pursuant to Regional Memorandum No. 442, s. 2026, titled Regional
Implementation of the KAAGAPAY Program: Empowering the School Community
for Values Formation, Learning Support, and Bullying Prevention, this Office,
through the collaborative efforts of the Curriculum and Learning Management
Division (CLMD), Education Support Services Division (ESSD), and Field
Technical Assistance Division (FTAD), announces that the activity will be
conducted on August 25-27, 2026, at Sotogrande Hotel, Batangas.

2. Attached are Enclosures 1 to 4 for complete details:
Enclosure 1: List of Participants
Enclosure 2: Composition of the Program Management Team (PMT)
Enclosure 3: Indicative Program of Activities
Enclosure 4: Terms of Reference (ToR)

3. The first meal to be served will be a morning snack on Day 1 (August 25,
2026), while the last meal, to be served will be an afternoon snack on Day 3
(August 27, 2026).

4. Participants are advised to bring a laptop computer and an extension cord for
the workshop sessions.

5. Attendance shall be strictly limited to the identified participants in Enclosure
1. Likewise, in strict observance of DepEd Order No. 9, s. 2005, titled
Instituting Measures to Increase Engaged Time-on-Task and Ensuring
Compliance Therewith, classroom teachers shall not be designated as
participants in this activity to ensure that instructional time is not disrupted.

6. All other provisions of Regional Memorandum No. 442, s. 2026 shall remain
in full force and effect.

7. For inquiries and clarifications, please contact Ms. Margaret P. Musa,
Education Program Supervisor in GMRC/VE, through
clmd.calabarzonu deped.gov.ph.

8. Immediate dissemination of and compliance with this Memorandum is

desired.
, Address: Gate 2, Karangalan Village, Cainta, Rizal
D b D 1) Telephone No.: 02-8682-2114
Q \'J = '-’ Email Address: regionda@deped.gov.ph
e N e TS Website: depedcalabarzon.ph Cortificate No. PHP QMS
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Regional Memorandum
No. 422 5.2026

REGIONAL IMPLEMENTATION OF KAAGAPAY PROGRAM:
EMPOWERING THE SCHOOL COMMUNITY FOR VALUES
FORMATION, LEARNING SUPPORT, AND BULLYING
PREVENTION

To  Schools Division Superintendents

1. Pursuant to DepEd Memorandum No. 002, s. 2026, titled Implementing Guidelines
of the KAAGAPAY Program: Empowering the School Community for Values
Formation, Learning Support, and Bullying Prevention, which institutionalizes the
KAAGAPAY Program as a comprehensive initiative that strengthens the partnership
pamong schools, families, and communities in promoting learner well-being, values
formation, academic support, and a safe, nurturing, inclusive, and learner-
centered educational environment, this Office, through the collaborative efforts of
the Curriculum and Learning Management Division (CLMD), Education Support
Services Division (ESSD), and Field Technical Assistance Division (FTAD), shall
conduct the Regional Implementation of the KAAGAPAY Program: Empowering
the School Community for Values Formation, Learning Support, and Bullying
Prevention on August 25-27, 2026, at a venue to be announced through a
separate issuance.

L8]

\
\
. This activity aims to empower parents, guardians, caregivers, teachers, and
other education stakeholders in promoting learners' holistic development
through strengthened school-home-community partnerships. Specifically,
this activity aims to:

a. Strengthen the capacity of parents, guardians, caregivers, and other ;
persons responsible for the upbringing of learners to reinforce |
foundational learning at home through practical strategies that support
literacy, numeracy, study habits, and learning recovery.

b. Enhance the role of parents, guardians, caregivers, and school personnel
in promoting values formation by providing opportunities to strengthen
positive character, empathy, self-management, and the core values of
Maka-Diyos, Maka-tao, Makakalikasan, at Makabansa among learners.

c. Equip parents, teachers, school personnel, and community stakeholders
with knowledge and skills to establish safe, inclusive, and supportive
learning environments through bullying prevention, positive discipline,
learner protection, and child safeguarding initiatives.

d. Promote meaningful collaboration among schools, f[amilies, local
government units, and community partners in advancing learner

o é Address: Gate 2, Karangalan Village, Cainta, Rizal ‘ -
D — ED Telephone No.: 02-8682-2114 (“,T‘,'“"
Q" : 4 Email Address: regionda@deped.gov.ph = !
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development, protection, well-being, and academic success through
strengthened school governance and stakeholder engagement.

e. Strengthen the implementation of the KAAGAPAY Program across schools
by ensuring effective coordination, monitoring, and collaborative support
mechanisms that contribute to learner resilience, holistic development,
and a positive school climate.

. Participants in this activity are Chief Education Supervisors of the Curriculum

Implementation Division (CID) and School Governance and Operations Division
(SGOD) together with the Education Program Supervisors in GMRC & VE, Division
LRP Focal/ Learner Formator Coordinator, Social Mobilization and Networking
(SocMob) Focal Person and RGC/ Guidance Designate/ Career Advocates. The list
of participants, together with the Program Management Team (PMT), and Terms of
Reference (ToR) will be issued through a separate memorandum. All members of
PMT are expected to be at the venue a day before the event.

Attached in this Memorandum are Enclosure 1: Distribution of Participants per
SDO and Enclosure 2: Indicative Program of Activity for guidance and reference.

Food and accommodation of the participants shall be charged against the Program
Support Funds (PSF) for the Kaagapay Program. Meanwhile, transportation and
incidental expenses of all participants including the Regional Office Personnel may
be charged against any available local funds such as but not limited to MOOE
Funds, subject to the usual government accounting and auditing rules and
regulations.

For inquiries and clarifications, please contact Ms. Margaret P. Musa, ucation
Program Supervisor in GMRC/VE, through clmd.calabarzon@deped.gov.ph

Immediate dissemination of this Memorandum is desired.
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Enclosure 1: Distribution of Participants

s esignation - Noof Pax
Chief Education Supervisors of the Curriculum Implementation 1
Division (CID)

Chief Education Supervisors of the School Governance and 1
Operations Division (SGOD)
Education Program Supervisors in GMRC & VE 1
Division LRP Focal/ Learner Formator Coordinator 1
Social Mobilization and Networking (SocMob) Focal Person 1
RGC/ Guidance Designate/ Career Advocates 1
Total Participants per SDO 6
Enclosure 2: Indicative Program of Activities
8:00-8:30 Registration
8:30-9:00 Opening Program
9:00-10:00 Overview of DepEd Memorandum No. 002, s. 2026 and the
) ) KAAGAPAY Program
10:00-10:15 Health Break
10:15-12:00 Session 1: Socio-Emotional and Values Support (GMRC, Values
) ’ Education, Homercom Guidance)
12:00-1:00 Lunch Break
1:00-2:30 Worksh.op 1: Developing Home-Based Values Formation
Strategies
2:30-2:45 Health Break
2:45-4:30 Presentation of Workshop Outputs
4:30-5:00 Synthesis and Reflection
el Time ool s e B e o Day 2
8:00-8:30 Recapitulation of Day 1
8:30-10:00 Session 2: Positive Discipline and Behavior Guidance
10:00-10:15 Health Break
10:15-12:00 Session 3: Bullying Awareness, Prevention, and Response
12:00-1:00 Lunch Break
1:00-2:30 Workshop 2: Case Analysis on Positive Discipline and Bullying
) ’ Intervention
2:30-2:45 Health Break
2:45-4:30 Presentation of Qutputs and Expert Feedback
4:30-5:00 Synthesis and Reflection

Time e S Day 3
8:00-8:30 Recapitulation of Day 2
8:30-10:00 Session 4: Home-School-Community Partnership (PTA, CPC,

) ) SGC and Community Engagement)
10:00-10:15 Health Break
10:15-12:00 Workshop 3: Crafting the Division KAAGAPAY Action Plan
12:00-1:00 Lunch Break
1:00-2:30 Presentation and Validation of School Action Plans
2:30-2:45 Health Break
2:45-3:30 Commitment Setting and Way Forward
3:30-4:00 Training Evaluation
4:00-5:00 Closing Program and Awarding of Certificates
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

Enclosure 2: Program Management Team (PMT)

No. Division Name Designation
1 | ORD Carlito D. Rocafort Regional Director
2 | OARD Loida N. Nidea Assistant Regional Director
3 Viernalyn M. Nama Chief
4 Margaret P. Musa Educa'qon ST
Supervisor
CLMD Bd on P
5 Lowiesito O. Erni Mcaton. rrogeat
Supervisor
6 Redgyn Bernales ADAS
'y Elino S. Garcia Chief
8 Rochelle Nisola LRP Focal
9 | ESSD John Henry Guantero Leamgr Faimntior
Coordinator
10 Ramil Ginete Partnerships Focal Person
11 Czarina Joyce Resoles Administrative Support I
12 Michael Girard R. Alba Chief
< Education Program
13 | prAD Andrea Mabel E. Abrencillo Supervisor
14 Eugenio S. Adrao gducat}on Fragram
upervisor
15 | QAD to be determined
Batangas , .
16 Province Vanessa A. Bautista \Principal IV
17 | Province foondd:Re Sones RGC-RTWG
18 | Province it iutes RGC-RTWG
| Batangas . bell
B Province RolphRebadR = Medical Officer
Batangas :
20 | Province PRI Monnepe Medical Officer
21 | Batangas City Sheena Wella G. Arguelles RGC-RTWG
22 | Cavite Province Ester M. Zuniga RGC-RTWG
23 | Cavite Province | Rio G. Gan RGC-RTWG
24 | Quezon Province | Iris Mente RGC-RTWG
25 | Laguna Province | Madel O. Monfero RGC-RTWG
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»  Address: Gate 2, Karangalan Village, Cainta, Rizal
) Telephone No.: 02-8682-2114

Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph
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Enclosure 3: Indicative Program of Activities

Time Day 1
8:00-8:30 Registration
8:30-9:00 Opening Program
9:00-10:00 Qverview of DepEd Memorandum No. 002, s. 2026 and the
KAAGAPAY Program
10:00-10:15 Health Break
10:15-12:00 Session 1: Social and Emotional Learning (SEL) and Values
' Support (GMRC, Values Education, Homeroom Guidance)
12:00-1:00 Lunch Break
1:00-2:30 Workshop 1: Developing Home-Based Values Formation
) ) Strategies
2:30-2:45 Health Break
2:45-4:30 Presentation of Workshop Outputs
4:30-5:00 Synthesis and Reflection
Time Day 2
8:00-8:30 Recapitulation of Day 1
8:30-10:00 Session 2: Positive Discipline and Behavior Guidance
10:00-10:15 Health Break
10:15-12:00 Session 3: Bullying Awareness, Prevention, and Response
12:00-1:00 Lunch Break
1:00-2:30 Workshop 2: Case Analysis on Positive Discipline and Bullying
) ) Intervention
2:30-2:45 Health Break
2:454:.30 Presentation of Outputs and Expert Feedback
4:30-5:00 Synthesis and Reflection
Time Day 3
8:00-8:30 Recapitulation of Day 2
8:30-10:00 Session 4: Home-School-Community Partnership (PTA, CPC,
’ ’ SGC and Communiiy Engagement)
10:00-10:15 Health Break
10:15-12:00 Workshop 3: Crafting the Division KAAGAPAY Action Plan
12:00-1:00 Lunch Break
1:00-2:30 Presentation and Validation of School Action Plans
2:30-2:45 Health Break
2:45--3:30 Commitment Setting and Way Forward
3:30-4:00 Training Evaluation
4:00-5:00 Closing Program and Awarding of Certificates
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Enclosure 4: Terms of Reference (ToR)

The Curriculum and Learning Management Division (CLMD), in collaboration with
the Education Support Services Division {ESSD)}, and Field Technical Assistance
Division (FTAD]), shall be responsible for the entire conduct of the activity from venue
to the logistics needed:

The RTWG shall:

craft the proposal, memorandum, and RBA;

coordinate with the workshop venue management and prepare the contract
for the event;

coordinate with the Supplies Officer for the supplied needed;

conduct meetings with the facilitator;

lead the review and evaluation of the presentation to be used for the activity;
oversee the conduct of the activity;

provide workshop templates; and

lead the team for the conduct of debriefing sessions.

prepare the completion report;

request preparation of contract and supplies;

prepare the room listing;

coordinate with the moderator regarding the materials needed for the
workshop and the documents that needed to be accomplished daily;

prepare the documents needed for liquidation;

prepare and print certificates of recognition, participation, and appearance;
and

submit the needed requirements to respective functional divisions after the
conduct of the activity.

The Facilitators shall:

introduce the guests;

lead the FGD;

provide instructions and inputs during the workshop,;
facilitate the collection and presentation of outputs;
give the synthesis;

ensure maximum participation of the participants; and

address all concerns of the day (i.e., health, food restrictions, accommodation,
ete.)

The Resource Speakers

present the assigned following topics clearly and accurately, ensuring
alignment with the event’s goals, theme, and target audience;

develop and submit the presentation slides, handouts, and other required
resources to the organizers at least one week before the scheduled
engagement;

conduct a well-structured, engaging, and time-bound session using
appropriate examples, interactive elements, and evidence-based insights
relevant to the participants;

attend coordination meetings, technical rehearsals, and pre-event briefings as
scheduled to ensure smooth flow and readiness during the actual session;
submit the final presentation file and any requested reports or evaluation
forms within three (3) days after the activity, and

perform other functions necessary as provided by the First Party.
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The Minute Takers shall:

record proceedings accurately during all plenary and breakout sessions,
including key agreements, decisions, action points, and deadlines;

capture attendance and participation of individuals involved in each session;
organize and clean up notes into a clear, concise narrative following the
required documentation format;

submit consolidated minutes to the Secretariat within the agreed timeline;
and

coordinate with facilitators and QAME EPS to validate details of discussions
for accuracy.

QAME EPS (Quality Assurance, Monitoring & Evaluation)

oversee the quality assurance of all sessions, materials, and outputs to ensure
alignment with DepEd standards and objectives;

monitor the conduct of activities, providing technical guidance to facilitators,
resource persons, and participants as needed;

evaluate session effectiveness through observations, feedback collection, and
documentation of good practices and areas for improvement;

provide immediate recommendations for real-time adjustments in processes,
activities, or content; and

prepare  a QAME report summarizing findings, insights, and
recommendations for submission to management.

The Participants shall:

observe punctuality at all times;
participate actively in the discussion; and
comply and submit the intended outputs in each phase and session.




